WHAT   IS  THIS   MANAGEMENT?
to say much to him, unless, of course, he is a complete
misfit, when other action is necessary. This is the indirect
approach and any supervisor worthy of the name will
respond to the good performances of others if he knows
that his own are less satisfactory.
4. Bringing in an occasional new supervisor from outside is a
good tonic. Make certain the patient needs the tonic; in
other words, that you don't pass over a reasonable candi-
date. Even one newcomer, has, however, toned up many
who were not in the same department.
(c) Broadening the outlook
It is not enough to concentrate on weaknesses alone,
although if one continues to do this one bottleneck after
another may be opened out and the total "capacity" made
progressively greater. There should be opportunity for
expanding the "general personality/3 and this is best
accomplished by broadening the range of contacts and
experiences of the person concerned.
The various methods described under period 3 (a) apply
also here in the wider sphere of supervisory outlook. Such
activities as institutional contacts, works visits, mixing
with other supervisors, all play their part in smoothing
down the rough edges of a personality just as a rumbling
barrel performs the same operation when a number of
components are placed together inside it. A number of
other ways suggest themselves as suitable training activities
in the direction of "personality33 rather than organizational
or technical. Such are:
i. Representation on Joint Committees. I have stressed in
Chapter 9 and Appendix (B) that the managerial repre-
sentative on such a committee and its sub-committees
should not be confined to senior managers. Junior grade^
of managers should be included, even if they can only
attend alternate meetings. Similarly, the junior managers
should be given greater opportunities on sub-committees,
where they have to stand on their own feet rather more
and are tested more severely.
This type of organized meeting for and with various
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